Sprint 1 Retrospective
Project: LinguaLink

Sprint; 1

Date: 1/25/26

Participants:

e Christian Mendez
e Haruki Horiuchi

e Serkens Delice
e Ashley Agbonkhese

What Went Well

The team made solid progress turning ideas into concrete plans and documentation.

User stories and initial requirements were clarified and refined.

Communication remained consistent, with clear task coordination.

The project structure and direction became more defined.

What Could Be Improved

e Some tasks took longer than expected due to overlapping responsibilities.
e Technical decisions required additional discussion before alignment.

e More detailed sprint planning would help improve time management.

What We Learned



Breaking work into smaller tasks improves clarity and execution.
Early technical alignment prevents rework later.

Clear ownership of tasks increases efficiency.

Action Items for Next Sprint

Finalize core user stories and acceptance criteria.
Begin initial system design and architecture setup.
Start implementation of foundational components.
Define development workflows and version control structure.

Prepare Sprint 1 backlog and task assignments.



